
EMBAC Emerging Leaders Program 
2022 Agenda & Session Descriptions 

 

 

DAY 1: Monday, January 11 

Welcome and Program Overview 
Instructors: Elmer Almachar and Louise Kapustka 

• Program overview and learning objectives 

• Format and ‘rules for the road’ (homework and prep) 

• Participant introductions (breakout session) 

 

DAY 2: Tuesday, January 12 

How to Contribute to an Inclusive Environment 
Instructor: Kevin T. Davis 

Achieving diversity remains a challenge for EMBA Programs throughout the world. You may 

have been assigned responsibility for executing initiatives to improve diversity in your programs. 

You may have a passion for diversity, equity, and inclusion (DEI) and want to make a difference. 

Yet you may ask yourself, “How can I have an impact on DEI without being the leader or 

decision-maker?” Using a case scenario in small groups and within the larger cohort, we will 

explore and discuss strategies for staff members and new employees to help create an inclusive 

environment. 

 

DAY 3: Wednesday, January 13 

How to Influence and Win Key Stakeholders 
Instructor: Elmer Almachar 

The success of initiatives can be won or lost based on how well you align the people and 

stakeholders involved. In this session, you will learn how to influence and align key stakeholders 

to get them to work on behalf of your initiatives, programs, and/or collective efforts.  We will 

teach you how to identify blockers, advocates, and new voices and to understand the underlying 

dynamics for each persona. We also will explore strategies to manage each stakeholder type and 

win them to your side. 

 

DAY 4: Monday, January 18 

Presenting You! 
Instructor: Louise Kapustka 

As you navigate the expectations of students, faculty, and program leadership, along with the 

daily and ad hoc challenges you and your team face, what unique qualities and contributions do 

you bring to your program, school, or university? How do those qualities and contributions help 

students? How do they help deliver on your program’s raison d'être?  In this session, participants 

will identify and reflect on their personal and professional values, experiences, and contributions 

to understand and construct their Personal Brand Statement. 

 
 

 



 

DAY 5: Tuesday, January 19 
Building Relationships Across the Enterprise 
Instructor: Barbara A. Millar 
As a team member responsible for delivering results, navigating your relationships with your 

leaders, as well as your peers, can be challenging – and rewarding. This session explores the keys 

to successfully manage relationships across and up the organizational chart.  You will gain a 

better understanding of what gets in the way and how to change things up. 
 

DAY 6: Tuesday, January 20 

What if You Were Asked to Step-In and Lead? 
Instructors: Elmer Almachar and Louise Kapustka 

Whether driven by your school’s evolving needs during these extraordinary times, or the personal 

health issues of your team’s current leader, you have been asked to temporarily – for six months – 

assume leadership of your team.  What is the leader’s “job to be done?” What skills do you have?  

Which skills will you need to supplement, and what resources are available? How will the team be 

impacted?  

 


